Fundraising for the YWCA – holding a Clothing Swap

Clothing swaps are a fun way to clean out your closet, get free clothes, socialize with friends and raise funds for the YWCA. Guests make a donation to the YWCA, eat, drink and network, bring unwanted clothing and go home with new clothing for free. It is easy to organise and host and you are sure to have a good time.

1. INVITATIONS:   aim for 10 to 20 guests.   Using a Web-based event invitation (check evite.com to create invitations, or try facebook or google calendar.  Group emails or old fashioned phone calls work a treat too!

Let people know that this is a fundraiser for the YWCA Future Leaders programme, start with “I’m supporting a great charity….”  Attach a link to our website so they can read about the programme.  Let them know that $2400 gets one student on the programme for one year and make a suggested donation.  We are happy to provide a staff member to tell inspriational stories about the programme!
2. TIMING: Swaps can happen any time. But the turn of the season, when people are critically eyeing their wardrobes and other possessions and hoping to update, is optimal.  Give guests a couple of weeks' notice to make sure they have time to clean out their closets and decide what to bring.

3. WHAT TO SWAP: All items should be in good or excellent condition, clean and mended.

Some hosts suggest letting guests bring as many items as they want, while others limit the number of items each person can contribute to focus on quality.  Some swaps suggest that you take home as many items as you bring, so suggest that everybody brings 3 or 5 items.
4. PREPARING THE VENUE: It's a party, so make sure the place is comfortable. Drinks and snacks, while not mandatory, certainly are a plus. Ensure there are mirrors, adequate lighting and enough space to try things on.

You may want guests to sort their own items as they arrive, (a clothing rack is great) placing clothing in one area, accessories in another and so on.  Anything not up for grabs - coats and other personal items, for instance - be stowed in a separate room.

5. HOW TO SWAP: This is the fun part.  Others start off the night with "window shopping" - a half-hour, say, when guests can socialize and peruse the entire selection before starting to swap.  Some take a formal approach, holding up each item and giving first dibs to the first person to raise a hand.  But this can be time-consuming if there is a lot to swap.  
The least formal but most popular approach is to let guests grab whatever interests them and, if there's a dispute, to settle it with a roll of the dice or drawing of cards or straws.  For contested items  have other attendees compare how well something fits or have a round of rock-paper-scissors.  People often trade pieces they've "won."

 "Rule of three":  once guests have claimed three items, they should give others a chance. Some organisers limit participants to leaving with the same number of items they donate.

6. ANY LEFTOVERS: Anything leftover at end of the night can go to charity -  for good quality items Claire Stapleton from the designer charity auction site  www.the-collection.co.nz  
